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HOMER HOCKEY ASSOCIATION 
CONSTITUTION & BY – LAWS 

 
CONSTITUTION 

 
Article I: NAME 
 
 The name of this organization shall be Homer Hockey Association. 
 
Article II: PURPOSE 
 

The purpose of this organization shall be to provide hockey and on ice programs 
for youth and adults.  This organization is organized exclusively for charitable 
purpose within the meaning of section 501(c) (3) of the Internal Revenue Code. 

 
Article III: OBJECTIVES 
 
 The objectives of this organization shall be: 

1. To provide wholesome recreation and competition for all skill levels 
and age levels in the southern Kenai Peninsula area through the sport 
of ice hockey and other on ice sports and activities. 

2. To establish teams, leagues, rules and regulations governing the 
operations of the same. 

3. To foster, encourage and promote the principles of sportsmanship 
and fair play for all who participate in the sport of ice hockey and other 
on ice sports and activities. 

4. To associate with other ice hockey and on ice organizations. 
5. To operate an ice arena as directed by the board of directors. 
6. To do all such things as are incidental or conducive to the attainment 

of the above objectives. 
 

BY-LAWS 
 
Article I: DEFINITIONS 
 

Section 1. Whenever the initials HHA are used in these By-Laws, they shall 
mean Homer Hockey Association. 

Section 2. Whenever the initials HIR/BELL are used in these By-Laws, they shall 
mean Homer Ice Rink/Kevin Bell Arena. 

Section 3. Whenever the word BOARD is used, it shall mean the elected officials 
described in Article IV, Section 1.  

Section 4. Whenever a masculine gender noun or pronoun is used, it shall 
include female.  Singular terms where necessary shall include the 
plural. 

Section 5. Whenever the term GENERAL MEMBER is used, it shall mean a 
person who has obtained General Membership in the HHA according 
to Article II, Section 1. 

Section 6. Whenever the term ASSOCIATE MEMBER is used, it shall mean a 
person who has obtained Associate Membership in the HHA 
according to Article II, Section 1. 
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Section 7. Whenever the term MEMBER is used, it shall mean either a General 
or Associate Member of the HHA. 

 
Article II: MEMBERSHIP 

 
Section 1.  Eligibility 

 
a. General membership shall be open to all persons eighteen (18) years 

of age and older upon approval by the majority vote of the board of 
directors.  General members may participate in all the programs and 
projects of the association and will be allowed to vote on the 
management of association affairs and to vote and hold office. 

b. The families of duly registered participants are automatically 
considered general members of the HHA, but each family will be 
limited to one vote regardless of the number of participants registered 
by said family.  Voting rights must be exercised by an adult family 
member (aged 18 and older).  The registration of participants and the 
payment of registration fees shall fulfill the requirements for qualified 
general membership. 

c. General membership with full rights to vote and hold office shall be 
open to all other interested adults (aged 18 and older), subject to 
approval of the Board of Directors, upon the submittal of application 
and payment of annual registration fees. 

d. A non-voting associate membership may be issued for the current 
membership year to any deserving person or organization including 
sponsors, by a majority vote of the board.  There is no registration fee 
for associate membership. 

 
Section 2.  Registration fees 

 
a. Membership registration fees shall be in such amount set by the 

Board of Directors.  Anniversary date for the payment of membership 
registration fees is August. 

 
Section 3.  Termination of Membership 

 
a. By resignation:  Any member in good standing whose registration fees 

and assessments are paid in full may resign at any time that individual 
may desire. 

b. By lapsing:  The Board of Directors may terminate any individual’s 
membership for the reason of the individual’s failure to pay his 
registration fees within ninety (90) days after same have become due. 

c. By expulsion:  A member may be terminated by expulsion as provided 
in Article VII, Section 1 of these by-laws. 

 
 
Article III: MEETINGS 
    

Section 1.  General Membership Meeting 
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a. Meetings of the association shall be held on the Kenai Peninsula, 
Alaska, at such times and places as may be designated by the 
President but no fewer than one General Membership Meeting 
annually.  Ten percent of the active regular membership, but in no 
case fewer than five (5) members, shall constitute a quorum for the 
transaction of business. 

 
Section 2.  Board of Directors Meeting 

 
a. Meetings of the Board of Directors shall be held at the call of the 

President at such time and place as may be designated by the 
President.  Five (5) members of the board shall constitute a quorum 
for the transaction of business. 

 
 
Article IV: BOARD OF DIRECTORS 
 

Section 1.   Board of Directors 
 

a. The association officers, consisting of the President, Vice President, 
Secretary/Treasurer, HHA Advisory Chairman, HIR/BELL Advisory 
Chairman and Registrar together with two (2) HHA Advisory Board 
Directors and two (2) HIR/BELL Advisory Board Directors, shall serve 
in their respective capacities with regard to both the association and 
its meetings and the Board of Directors and its meetings, and shall be 
members of the Board of Directors, duly elected by the General 
Membership at the Annual Meeting. 

b. The President shall preside at all meetings of the association and of 
the Board of Directors and Executive Committee, and shall have the 
duties and powers normally appurtenant to the office of the President, 
in addition to those particularly specified by these by-laws.  The term 
for election shall be two (2) years with election during even numbered 
years. 

c. The Vice President shall have the powers and exercise the duties of 
the President in the event of the President’s absence or incapacity. 
The term for election shall be two (2) years with election during odd 
numbered years. 

d. The Secretary/Treasurer shall keep a record of all meetings of the 
association, Board of Directors and Executive Committee, and shall 
have all the duties and powers normally appurtenant to the office of 
Secretary.  The Secretary/ Treasurer shall keep all finance records of 
the association, and shall have all the duties and powers normally 
appurtenant to the office of Treasurer, and shall keep all such records 
as would normally be associated with standard business practice. The 
term for election shall be two (2) years with election during even 
numbered years. 

e. An Executive Officer may be appointed by the Board of Directors, 
whose duties shall include those set forth for the Secretary/Treasurer 
with the exception of the making of and authorization of binding 
agreements.  
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f. The Registrar shall administer the annual player and team 
registrations, maintain player records including but not limited to birth 
certificates, registration forms, team rosters, and ensure that all 
registrations comply with regulations of USA Hockey, USA Broomball 
and any other national governing body for other on ice sports and 
activities. The registrar shall administer insurance providing for 
adequate player coverage, and be available to assist members with 
insurance procedures, questions and forms. The Registrar shall 
ensure that statistics are compiled and retained.  The term for election 
shall be two (2) years with election during even numbered years. 

g. The HHA Advisory Board Chairman shall be duly appointed at the first 
meeting of the Board of Directors following the annual elections from 
the three seats elected.  The Chairman shall preside over meetings of 
the HHA Advisory Board and shall direct the Advisory Board to carry 
out the functions relating to the association as set forth in the attached 
Addendum.  The term for election shall be two (2) years with election 
during odd numbered years. 

h. The HIR/BELL Advisory Chairman shall be duly appointed at the first 
meeting of the Board of Directors following the annual elections from 
the three seats elected.  The Chairman shall preside over meetings of 
the HIR/BELL Advisory Board and shall direct the Advisory Board to 
carry out the functions relating to the operation and maintenance of 
the facility as set forth in the attached Addendum.  The term for 
election shall be two (2) years with election during odd numbered 
years. 

i. The HHA Advisory Board Directors (2) shall attend meetings of the 
HHA Advisory Board in addition to the Board of Directors Meetings 
and shall carry out the functions relating to the association as set forth 
in the attached addendum.  The term for election shall be one (1) 
year. 

j. The HIR/BELL Advisory Board Directors (2) shall attend meetings of 
the HIR/BELL Advisory Board in addition to the Board of Directors 
Meetings and shall carry out the functions relating to the operation 
and maintenance of the facility as set forth in the attached addendum.  
The term for election shall be one (1) year. 

 
 
Section 2.  Advisory Boards 

 
a. The HHA Advisory Board shall consist of three (3) directors, the 

Chairman plus two (2) additional directors and the Registrar.  This 
advisory board shall focus on the success and wellbeing of the 
association, its players and property as set out in the attached 
Addendum.  It is incumbent upon the advisory board to make regular 
reports and recommendations to the Board of Directors at meetings 
and to carry out the directives of the Board of Directors. 

b. The HIR/BELL Advisory Board shall consist of three (3) directors, the 
Chairman plus two (2) additional directors and the 
Secretary/Treasurer.  This advisory board shall focus on the operation 
and maintenance of the ice rink facility as set forth in the attached 
Addendum. It is incumbent upon the advisory board to make regular 
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reports and recommendations to the Board of Directors at meetings 
and to carry out the directives of the Board of Directors. 

 
Section 3.  Executive Committee 

 
a. An Executive Committee of six (6) members consisting of the 

President, Vice President, Secretary/Treasurer, HHA Advisory 
Chairman, HIR Advisory Chairman, and Registrar shall exist to take 
such actions, make such recommendations, and formulate such 
policies as may be delegated to it by the Board of Directors. The 
President shall serve as chairman of the Executive Committee. 
Actions taken by the Executive Committee on behalf of the 
Association must be ratified by the Board of Directors. Three (3) 
members shall constitute a quorum for the transaction of business of 
the Executive Committee. 

 
Section 4.  Vacancies 

 
a. Vacancies in the offices or on the Advisory Boards shall be filled by a 

majority vote of the entire Board of Directors for the unexpired term of 
the office within 90 days. 

 
Article V: FISCAL YEAR, ANNUAL MEETING, ELECTIONS 
 

Section 1.  Fiscal Year 
 

a. The fiscal year shall run from May 1st to April 30th. 
 
Section 2.  Annual Meeting 

 
a. The annual meeting shall be held in the month of April of each year, at 

the call of the President, at which meeting newly elected members of 
the Board of Directors shall be seated. Those seated shall take office 
immediately at the close of the meeting, and each outgoing director 
shall turn over to his successor in office all properties and records 
relating to the directorship. 

 
Section 3.  Nominations & Elections 

 
a. Elections for specific officers and advisory board member seats as set 

forth in Article IV, Section 1 shall be held once each year during the 
Annual Meeting. 

b. Nominations shall be open no earlier than sixty (60) days before the 
announced date of the election. Nominations shall close at the time of 
voting. 

c. Nominations for officers and advisory board seats shall be received 
from the floor at all elections. Any general member in good standing is 
eligible to be nominated provided his name is placed in nomination by 
a general member of the HHA. 

d. The candidate receiving the highest number of votes shall be elected. 
Election shall be by secret ballot. 
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e. No member may vote for any candidate more than once. 
f. The announcement of those elected must be posted by the end of the 

Annual Meeting. 
 
Article VI: COMMITTEES 
 

Section 1.  Committee Appointments 
 

a. The President shall appoint such committees as he shall deem 
necessary to carry on the functions of the association. The president 
shall be an ex-officio member of all committees, and may serve as he 
chooses. 

b. There shall be standing committees of the board. All committees shall 
be appointed by the President, subject to approval of the board of 
directors, to serve under the chairmanship of a member of the board 
of directors. Standing committees may appoint sub-committees for 
specific purposes. Members of sub-committees shall be appointed by 
the committee chair. 

 
Section 2.  Standing Committees 
 

a. Finance Committee:  The Finance Committee shall prepare an annual 
budget of the Association, and will submit said report to the board no 
later than the first meeting of March.  The Finance Committee shall 
also conduct any special costs study or financial examination required 
by the board.  The Finance Committee shall be chaired by the 
Treasurer, and shall consist of no less than two (2) additional 
members and shall work closely with the HIR/BELL Advisory Board. 

b. Fundraising Committee:  The Fundraising Committee shall raise funds 
as required for the current and future operations of the HHA and 
HIR/BELL.  It shall submit a report to the general membership at the 
Annual Meeting.  The fundraising committee shall be chaired by a 
member appointed by the President and shall consist of not less than 
two (2) additional members.  This committee shall work closely with 
both the HHA and HIR/BELL Advisory Boards. 

 
Article VII: DISCIPLINE 
 

Section 1.   Expulsion 
 

a. A member may be expelled from the association only after charges 
are brought before the board of directors, at a regular meeting or at a 
special meeting called by the President for the purpose. Charges 
must be made in writing, and a copy given to each member of the 
board of directors and to the defendant. Five (5) members of the 
board must be present at any meeting called to hear such charges, 
and a two-thirds vote of those present at the meeting shall be required 
for expulsion. In the event that there are five or fewer active board 
members, a full seating of the board shall be required to hear 
charges. 
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Article VIII: TRANSACTION OF BUSINESS 
 

Section 1.  Contracts & Agreements 
 

a. The Executive board shall have the sole authority to enter into 
contracts and agreements in the name of the HHA and shall be 
approved by a majority vote of the board. Such contracts and 
agreements must bear the signatures of any two of the following, 
President, Vice President and Secretary/Treasurer in order to make 
such contracts or agreements binding upon the HHA. 

 
Section 2.  Finances 
 

a. One signature is required on all Association checks with the 
President, Vice President, Secretary/Treasurer and Rink Manager 
authorized to sign.  For each meeting as called by the President the 
Secretary/Treasurer or Executive Officer shall prepare a financial 
report for review by the Board of Directors and presentation to the 
members at the annual meeting. 

 
Section 3.  Expenses 

 
a. Any member, at the direction of the board, is to be reimbursed for all 

prior approved expenses incurred in the name of the HHA, provided 
they are presented for payment to the treasurer no later than sixty 
(60) days after the expense was incurred. A receipt for goods or 
services must accompany the request for payment. A certified 
statement may be accepted in lieu of a receipt for unusual 
circumstances. The HHA shall not be liable for unauthorized 
expenses. Anyone making unauthorized purchases may not be 
reimbursed. 

b. All expenses are subject to the approval of the Board of Directors with 
the exception of reoccurring operating expenses for the ice rink. 

 
Article IX: POLICY 
 

Section 1.  Changes 
 

a. Policy changes and temporary rulings, as approved by a majority vote 
of the board of directors, shall be in the form of announcements 
issued by the HHA secretary. These policy changes and temporary 
rulings shall be considered to be in force immediately upon date of 
issuance, by all members. 

 
Section 2.  Announcements 
 

a. It is the responsibility of all members to read any announcements 
issued by the HHA secretary. 

 
Section 3.  Order of Business 
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a. The order of business and/or procedures of any board meeting or 
annual meeting called, or any subject not covered by these by-laws or 
noted in board minutes, shall be subject to “Robert’s Rules of Order 
Revised” which shall serve as the official “guide.”  However, should 
there be a conflict with these by-laws and/or “Robert’s Rules of Order 
Revised”, these by-laws shall prevail. 

 
Section 4.  Prohibited Activities 
 

a. Notwithstanding any other provision of these articles, the association 
shall not carry on any other activities not permitted to be carried on (a) 
by an association exempt from Federal income tax under section 
501(c) (3) of the Internal Revenue Code of 1986 (or the corresponding 
provision of any future United Stated Internal Revenue law) or (b) by 
an association, contributions to which are deductible under section 
170(c)(2) of the Internal Revenue Code of 1986 (or corresponding 
provision of any future United States Internal Revenue law). 

 
Article X: ASSOCIATION SEAL 
 

Section 1.  Association Seal 
 

a. The Board of Directors may select and adopt a seal which shall be the 
seal of this association. 

 
Article XI: AMENDMENTS 
 

Section 1.  Amendments 
 

a. These by-laws may be amended by a majority vote of the Board of 
Directors. 

 
Article XII: INDEMNIFICATION OF OFFICERS & DIRECTORS 
 

Section 1.    Indemnification 
 

a. The association shall indemnify any person made a party to an action, 
suit, or proceeding, whether civil or criminal, by reason of the fact that 
he is or was an officer or director of the HHA, or served in such a 
capacity upon reasonable costs of settlement of any action, suit, or 
proceeding that the officer or director is liable for gross negligence or 
willful misconduct in performance of duty of this association.  

 
Article XIII: DISSOLUTION 
 

Section 1. Dissolution 
 

a. Upon the dissolution of this association, assets shall be distributed for 
one or more exempt purposes within the meaning of section 501(c)(3) 
of the Internal Revenue Code (or corresponding section of any future 
tax code), or shall be distributed to the federal government, or to a 
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state or local government, for a public purpose. Any such assets not 
so disposed of shall be disposed by the Court of Common Pleas of 
the borough in which the principal office of the association s then 
located, exclusively for such purposes or to such organization or 
organizations, as said Court shall determine, which are organized and 
operated exclusively for such purposes, and further. 

b. The association may be dissolved at any time by the written consent 
of not less than three-fourths of the members. After payment of all 
debts of the association, its remaining property and assets shall be 
disposed of by the board of directors in existence at the time of 
dissolution to a successor hockey organization, municipal corporation, 
or other non-profit organization, who in the judgment of the board or 
directors, will best continue the objectives of the association. 

 
 
Amended and adopted by HHA Board of Directors 4/15/08. 
 

HOMER HOCKEY ASSOCIATION 
BY-LAWS ADDENDUM 

 
 
Homer Hockey Association Advisory Board Duties: 
 

1. Player recruitment for hockey and broomball programs 
a. News paper 
b. Radio 
c. Schools 
d. Word of mouth 
e. Kids Fair 

 
2. Registration - Registrar 

a. Place, date and time 
i. Coordinate with Board of Directors 
ii. Advertise 

b. New format 
i. Design forms computer access 
ii. Empty old team files 
iii. Save birth cert by year 
iv. Create new team files 
v. copy applications 

 
3. Gear swap 

a. Place, date, time 
i. Coordinate with Board of Directors 
ii. Advertise 

b. Event structure 
 
4.  Jerseys and socks – Equipment Manager 

a. Sizing 
b. Purchase 
c. Repair 
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d. Inventory by team 
e. Distribution 
f. Collection 

i. Spring time by year-end Banquet 
ii. Wash and store 

 
5. Discipline – Coaching Coordinator 

a. Protocol 
b. Action procedure 
c. Implementation 

 
6. Coach recruitment and placement – Coaching Coordinator 

a. Notify each coach of credentials classes dates, times and places 
b. Obtain credential certifications and maintain records 
c. Obtain coach registrations 
d. Obtain Background Checks on new coaches and renewals on returning 

coaches 
e. Hold coaches meeting to discuss policies, procedures and player 

placement 
 
7. Player placement/tiering – Coaching Coordinator 

a. Set up evaluations by age group 
b. Select seasoned coaches to assist in evaluations 
c. Evaluate and recommend placement for each player 
d. Set up coaches meeting to discuss player placement 

 
8.   Goalie equipment 

a. Inventory all gear 
b. Repairs 
c. HHA label 
d. Distribution and log 
e. Organize coach goalie hand out time for all teams 

 
9. Team managers 

a. Communication with coach & parents 
b. Communication between your division and HHA 
c. Communication between your division and other Alaska teams including 

game scheduling 
d. Maintain current roster and credentials 
e. Provide practice and game schedules to families 
f. Represent team at Anchorage game scheduling meeting in October 
g. Calculate and bill families for ice, refs and games 
h. Maintain team check book 
i. Schedule referees and pay them for all home games 
j. Distribute and collect jerseys with jersey coordinator 

 
10.  Tournament  Director 

a. Schedule tournaments for youth and adult, hockey and broomball 
b. Assist Host Team Representative with tournament details 

i. Schedule ice for games 
ii. Schedule referees 
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iii. Schedule volunteers for clock, score and penalty box duties 
iv. Hospitality Room 
v. Water for locker rooms at each game 
vi. Order or arrange for prizes and/or awards 
vii. Prepare Tournament Rules and distribute to all teams 
viii. Produce Tournament Program Book, sell advertisements, if any 
ix. Warm up and tournament music, if any 
x. Arrange for shirt sales and pictures, if any 

 
11.   Banquet 

a. Place, date and Time 
i. Coordinate with Board of Directors 
ii. Advertise 

b. Event Structure 
c. Awards – order for each player as designated by association 

 
 

 
12.  Referees 

a. Recruit potential referees 
b. Set clinic dates 
c. Coordinate with each division on home games 
d. Post game schedule for sign up 
e. Mentorship program 

 
13. USA hockey coaching clinics -  notify all coaches and potential coaches 
 
14. Team pictures 

a. Secure contract 
b. Set up picture procedure with each division 
c. After January 1st 
d. Set up schedule for pictures with each division and contractor 

 
15. Clinics  
 
16. Alaska State Hockey Association - board representative house league 

 
17. Alaska State Hockey Association - board representative competitive league 
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HOMER HOCKEY ASSOCIATION 
BY-LAWS ADDENDUM 

 
 
Homer Ice Rink/Kevin Bell Arena Advisory Board Duties: 
 

1.  Facility improvements. 
a. Storage unit construction and organization 
b. Dasher & banner installation & removal 
c. Locker rooms #1 & #5 stalls & stick racks 
d. Motivational decals Locker room #4 
e. Trophy case 
f. Championship banners 
g. Pro Shop 

i. Sharpening 
ii. Rivots 
iii. Helmet repairs 
iv. Blade straightening 
v. Sticks 
vi. Tape 
vii. Basic equipment 

 
2.  Facility repairs & maintenance. 

a. Painting 
b. Drywall holes 
c. Toilets 
d. Plexi -  glass 
e. Flooring 
f. Doors 
g. Boiler 
h. De-Humidfier 
i. Zamboni 
j. Snow removal 
k. Paint nets 
l. Pucks 

 
3.  Janitorial support. 

a. Floors 
b. Bath rooms 
c. Locker rooms 
d. Lobby 
e. Walls 
f. Windows 
g. Trash 

 
4. Bulletin boards 

 
5. Grounds 

a. Parking Lot - snow removal and repairs 
b. Trash control 
c. Mowing 
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Executive Committee Duties: 
 

1. Strategic Business Plan 
 
2. Fundraising 

a. Corporate 
b. In-house 
c. Grants 

 
3.  Marketing 

a. Local 
i. Banners 
ii. Dashers 

b. Corporate Sponsors 
c. Web page 
 

4. Relationships 
a. Hotels 
b. Chamber of Commerce 
c. Homer Foundation 
d. City of Homer 
e. Kenai Peninsula Borough 
f. Rassmuson Foundation 
g. Homer Spit Properties 

 
5. Concession Contract 

 
6. Vending Machine Contract 

 
7. Gaming License 

 
8. Employee Contracts 

a. Rink Manager 
b. Bookkeeper 
c. Other - maintenance 

 
9. HHA Registration Fee Schedule 

 
10. Referee Fee Schedule 

 
 


